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AG CULTURE & VALUES 



WHAT IS ADVENTURE? 

International leadership development program for young professionals and 
managers from all over the Atlantic Grupa. 

 
Thrilling, inspiring and different learning experience. 
 
 
WHY IT IS CALLED ADVENTURE? 
  
It is a "journey into innovation, learning and execution" and asked of the 
participants  

 to learn by working on strategic business projects in international team; 

 to strengthen their visibility and build their network by working with top 
executives, prime experts and peers from all over AG; 

 to ask themselves some important questions which will raise their self-
awareness and understanding the meaning of being a leader. 

 



WHAT WERE WE LOKING FOR? 

 

 passionate interest for learning 

 

 

 „stepping out of the box" and putting new 
experiences into practice 

 

 

 taking responsibility for own development 

 



WHAT WE GOT? 

 

 41 initial application received 

 

 33 candidates entered selection process 

 

 20 candidates selected 

 

 5 teams of 4 members 

 



TEAM SUPPORT 

• TEAM MENTOR – ”co-pilot seat”; to advise and hands down knowledge and 
experience, to give direction and regular feedback; to challenge the team and 
set expectations 
 

• TEAM COACH – “sideline support” to the team, help in maintaining effective 
team work and helping members in raising awareness of the learning process  
 

• WORKSHOP CONTENT PROVIDERS – effectively conducting workshop content 
and connecting workshop content with project workflow 
 

• PROGRAM MANAGER – professional support in handling possible resources 
and/or logistic issues and acting as “liaison” between all partners in the 
program 
 

• Adventure Events were the backbone of the Adventure journey -  3 major 
ones (DISCOVERY (Project Management), CHALLENGE (Team Work) and 
DELIVERY (Presentation Skills) 
 



 

ADVENTURE PROJECTS 

 
• strategic projects put forward aimed at 

ensuring innovation for the group, dealing 
with key business issues 

 
• KILL BUREAUCRACY  

 
• STRATEGY OF MULTABEN BRAND 

 
• I – VAR 

 
• BLUE OCEAN 

 
• GET ONLINE 

 



EVALUATION 

INDIVIDUAL 

 3 development potential 
categories 

 

 

 

 Individual development plans for 
all 

 

 

MENTOR 

 Communication  

 Availibility 

 Providing feedback 

 Knowledge sharing 

 Challenge 

 Motivation 

 Guidance 

 

 

 

PROJECT 

 GO / NO GO  

 General impression  

 What was good and what needed 
to be improved 

 

 

 



WHAT WAS IN IT FOR AG? 

 Talent pipeline 

 Innovative solutions for strategic business issues 

 

  2 ADVENTURE PROJECTS READY FOR IMPLEMENTATION – TOOK OVER BY THE 
BUSINESS 

 

 1 TO BE ADDITIONALLY RESEARCHED 

 

 2 DECLINED; ONE BECAUSE OF BUSINESS PRIORTITIES, ONE BECAUSE OF INSUFICIENT 
DATA PROVIDED 

 



WHAT WAS IN IT FOR THEM? 





THANK YOU 


