


It takes two to 
tango.  
 
Start your dance 
at the top and 
create ownership 
of your culture. 



Give culture a name.  
Name means identity. 







Make sure to 
know the “WHY” 
of your company - 
link culture to 
organizational 
purpose, at every 
given time and 
place.  







Work in parallel on organizational 
and individual change as they 
depend on each other. 







Discover your  
uniqueness and  
build on it. 



Leave no stone unturned - never 
compromise, regardless of 
pressures and obstacles. 



Be prepared for 
hot potatoes. 



3Ps – be persistent, patient and 
proud. 



Don't treat 
culture as one of 
your projects. 
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